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Introduction

This Policy has been prepared to support all teaching and support staff who may come into contact with pupils
requiring positive management.

The aim of this Policy is to provide clear guidance so that any physical intervention is carried out safely, lawfully,
and in a manner consistent with the values and ethos of Olney Infant Academy.

This policy should be read in conjunction with:

e Behaviour Policy

e Inclusion Policy

e Safeguarding and Child Protection Policy

o Staff Handbook

e Department for Education guidance on the use of reasonable force

This policy will be reviewed annually by the Headteacher and Governing Body.
Next review: October 2026

The application of any form of positive handling places both staff and pupils in a vulnerable position. Staff must
therefore prioritise prevention and alternative strategies at all times. Positive handling will only be used as a last
resort, when there is no realistic alternative.

Legal Framework and Terminology
This policy is written in line with:

e The Education and Inspections Act 2006

e DfE guidance: Use of Reasonable Force in Schools

e DfE guidance: Restrictive Interventions, including the use of reasonable force in schools (effective April
2026)



The term “restrictive interventions” refers to any action that intentionally restricts a pupil’s movement or
liberty. This includes:

e Physical restraint (positive handling)
e Non-physical restriction (e.g. blocking a path)
e Seclusion

The school recognises that any restrictive intervention must be:

e Lawful

¢ Necessary

¢ Reasonable

e Proportionate

e Used as a last resort

Purpose of the Policy

The majority of pupils respond positively to the school’s behaviour expectations. However, in exceptional
circumstances, staff may need to intervene physically to ensure safety.

The purpose of this policy is to ensure that:
o Staff understand their duty of care
e Pupils and staff are kept safe from harm

e Interventions are consistent, proportional, and recorded
e Staff are supported and trained appropriately

Definitions of Contact

Physical Contact
Appropriate contact in the course of normal duties, such as:
e Demonstrating PE techniques
e Providing first aid
e Guiding a child
e Comforting a distressed pupil

Physical Intervention

Low-level contact used to guide or redirect behaviour:



e Leading by the arm or shoulder
e Escorting a pupil

Positive Handling (Physical Restraint)

The use of reasonable force to restrict movement to prevent harm or serious disruption.

Key Principles
Positive handling:

e Must only be used for the minimum time necessary
e Must not inflict pain

¢ Must never be used as punishment

¢ Must not restrict breathing

e Must avoid vulnerable areas (neck, chest, spine, joints)
e Must avoid hyperextension or pressure across joints

If a pupil shows:
o Breathing difficulties
e Physical distress

¢ Signs of injury

The intervention must stop immediately, and medical assistance must be sought.

Underpinning Values

Everyone has the right to:

e Learn and work in a safe, respectful environment
e Be treated with dignity
e Have their individual needs recognised

Parents and pupils have the right to:
e Clear communication about expectations

e Transparent policies
e Involvement in planning where needed



Training
Staff will receive accredited training (e.g. Team Teach), refreshed every two years.
Training ensures staff:

e Understand legal responsibilities

e Use de-escalation techniques
e Apply safe physical interventions if required

Prevention and De-escalation

Staff will prioritise:

e Verbal de-escalation

e Clear instructions and warnings

e Emotional support and reassurance
e Removal of triggers where possible

Steps may include:

e Calm verbal requests

e Explanation of consequences

e Offering choices

e Seeking support from colleagues

When Can Positive Handling Be Used?

Reasonable force may be used to:

Prevent harm to self or others

Prevent damage to property

Prevent serious disruption

Prevent a child leaving an area where they are at risk

All use must consider:

e Age and understanding
e SEND needs
¢ Context of behaviour



Types of Intervention

May include:
e Blocking movement
e Interposing between pupils
e Escorting
¢ Shepherding away
Staff will:
¢ Use minimum force

e Communicate calmly throughout
e Reassure the pupil

Definition of a Significant Incident

A significant incident is:
Any use of force that goes beyond normal physical contact and involves restricting a pupil’'s movement or liberty.

All such incidents must be recorded and reported.

Recording

The Governing Body ensures systems are in place to record all significant incidents in line with statutory
guidance.

All incidents must be recorded:

e Assoon as practicable
e On the same day where possible

Records will include:

¢ Names of pupil and staff
e Date, time, location

e Description of incident

e De-escalation attempts



e Reason for intervention

e Duration of restraint

e Any injuries and medical checks
e Pupil views (where appropriate)
e Post-incident support

e External agencies informed

(All records completed via CPOMS)

Seclusion and Withdrawal

Seclusion is defined as placing a pupil alone where they cannot leave freely.

At Olney Infant Academy:
e Seclusion is used only to prevent serious harm
e Itis never used as punishment
e Pupils are continuously supervised

e Duration is kept to an absolute minimum

All incidents are recorded and reported.

Risk Assessment and Planning

Pupils presenting higher risk will have:

¢ Risk Reduction Plans
e Positive Handling Plans

These will:
e Identify triggers
e Outline effective strategies
e Specify appropriate and inappropriate interventions

Plans will align with:

e EHCPs (where applicable)
e SEND support plans



Post-Incident Debrief

Following incidents:
e Pupils are supported to express feelings
o Staff are offered support
e A debrief is conducted to identify learning

Senior Leaders will:

e Speak with staff and pupils
e Ensure appropriate follow-up

Monitoring and Governance

The Governing Body will:
e Monitor incident data
e Identify patterns or concerns

e Ensure lawful and proportionate practice

This forms part of safeguarding oversight.

Responding to Emergencies

In unforeseen situations:

e Staff may need to respond immediately

e Risk assessments will be completed afterwards

e Future planning will address repeat risks

Parents

Parents will be informed of any significant use of force:

e As soon as practicable
e Preferably on the same day

Where safeguarding concerns exist:



e Advice will be sought before contact
Parents may contribute to:

e Risk Reduction Plans
e Positive Handling Plans

Complaints and Allegations

Complaints will be managed under the school's Complaints Policy.

If required:
e Safeguarding procedures
e Staff disciplinary procedures
e External investigation processes

will be followed.

The Chair of Governors will be informed where appropriate.
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