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Preamble 

This document outlines the principles and practices of assessment at Olney Infant Academy. 

Assessment is integral to teaching and learning and is used to ensure that all pupils know more, 

remember more and achieve well across the curriculum. 

 

Core Assessment Principles 

At Olney Infant Academy, assessment: 

• is curriculum-driven, not data-driven 

• is proportionate and manageable to minimise workload 

• focuses on identifying gaps in knowledge and misconceptions 

• supports adaptation of teaching and curriculum delivery 

• does not rely solely on data tracking systems, but prioritises professional judgement 

 

Data systems support teacher understanding but do not replace teacher expertise. 

 

Aims 

The aims of assessment are to: 

• inform teaching and next steps 

• track pupil progress against curriculum expectations 

• evaluate the effectiveness of the curriculum 

• support pupils in understanding their own learning 

 

 



 

 

 

   

 

Roles and Responsibilities 

• The Headteacher has overall responsibility 

• The Assessment Leader oversees implementation 

• Teachers are responsible for day-to-day assessment 

• Subject Leaders monitor assessment within their curriculum areas 

 

Ofsted and Curriculum Impact 

Assessment is used to evaluate the impact of the curriculum, not just pupil attainment. Teachers 
and leaders use assessment evidence (books, Showbie, pupil voice, observations and outcomes) to 
evaluate: 

• how well pupils remember key knowledge 

• how learning builds over time 

• how effectively teaching addresses misconceptions 

Assessment information supports curriculum refinement and prioritises depth of learning over 
coverage. 

 

Forms of Assessment 

Formative Assessment 

Formative assessment occurs continuously and includes: 

• questioning 

• observation 

• feedback and marking (including voice notes) 

• pupil self and peer assessment 

It is used to identify misconceptions, adapt teaching and support pupil progress. 

Diagnostic Assessment 

Teachers use diagnostic assessment to: 

• identify specific learning gaps 

• adapt teaching or reteach content 

• target support effectively 



 

 

 

   

 

Summative Assessment 

Summative assessment provides a snapshot of attainment and is used to:  

• evaluate learning over time 

• inform reporting to parents 

• support school self-evaluation 

 

Data and Tracking 

The school uses Sonar for tracking attainment and progress. This data is used to:  

• identify trends and groups needing support 

• support leadership monitoring 

• inform planning 

Tracking is not used in isolation and does not replace ongoing formative assessment. 

 

Statutory Assessment 

EYFS 

• Reception Baseline Assessment completed within first 6 weeks 

• EYFS Profile completed at end of Reception 

• Arc Pathway used for ongoing formative assessment (non statutory) 

Key Stage 1 

• Year 1 Phonics Screening Check 

• Teacher assessment at end of Year 2 

• Optional tests used internally for diagnostic purposes only 

 

Planning and Assessment 

Assessment informs planning at all levels. Teachers: 

• identify clear learning objectives 

• plan assessment opportunities 

• adapt teaching based on pupil responses 



 

 

 

   

 

Assessment is used to ensure progression within the curriculum. 

 

Marking and Feedback 

Marking and feedback are used to: 

• identify successes 

• address misconceptions 

• guide next steps 

Marking is: 

• meaningful and proportionate 

• focused on impact rather than volume 

• aligned with current workload guidance 

 

Moderation and Accuracy 

Moderation ensures consistency and accuracy. This includes: 

• internal moderation meetings 

• cross-school moderation within the trust 

• ongoing professional dialogue 

 

SEND and Inclusion 

Assessment supports identification of SEND and ensures appropriate provision. Adaptations include: 

• use of alternative frameworks (e.g. Arc Pathway, Blossom) 

• targeted assessment approaches 

• collaboration with SENDCo and external agencies 

 

Monitoring 

Leaders monitor assessment through: 



 

 

 

   

 

• data analysis 

• book scrutiny/digital 

• lesson visits 

• pupil discussions 

This ensures consistency and informs school improvement. 

 

Reporting to Parents 

Parents receive: 

• an annual written report 

• termly updates at consultation meetings 

• statutory assessment outcomes 

The school operates an open-door policy for ongoing communication. 

 

Review 

This policy is reviewed annually to ensure alignment with national expectations, research and Ofsted 
guidance. 
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